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The Hinlztry of the POR {Paratwiwe Nogsprdaraten Rolipe - Stage Faswm Manstopend,
is located at al. OGrdynscka 1l; Warsew. The Minister ig Thaczow {fou) ; the
Tize Mindister is Baranoweki.

The PGR iw divided dvie the following Kezxlonal Manacemenia:

Glzyckn
Qlsztyn
Glangk
Zzozecin
Biaiystok
Koszalin
Wersew
Zielona Gors
faeiin
Kielce
wtalinogrod - noyrth and south
Wrocliaw
Jelenia Core
fpole
Gryfice

Within esch Regilonul Managemeat of the PER there are nurercus depaxtmert-
neparate frow sach other. They are:

Peraonnel

Gene:al Admiristration
Agriculiure
Jrgcurenent ecd Sales
Finance

Parm Assets
Coordination and Plans
£ wennding

A vimind Production
ingeuanke Produeuion
Muchpri zation
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25X1A

Cashier

Director oi Finsace

Director ¢f Industry

Generai Adwministration Director

Each depariment hax its own chief and is made up of seversl subedivisions ace
eording to the size of the region,

Bach Reglonal Menagemert is composed and serviced by cooperatives. Within the
organizetion of each ceoperative are in~luded the following:

Director

Pargomnel c¢lerk 4

Tead bookkeeper (he has severa) sssistunts, eg., g.a.a;h:t.ﬁ-rQ stutistisiaa,
planner, ete,}

Senior agriculturist {he has two assistant agriculturiste)

Senlor zoologist (he bas two masistant ncologists]

Administrative clerk d

Typlat-gteroprapher

Procuremeni. and sales nanager

Cooperative mechanic

Bech cooperstive is o legal business unit capeble of conducting trassarticons
within ite realm. However, deteiled acoountings end operational repe:rdw: wish
be {ransmittad ©0 the resportive Reglonal Mensgemeat whick in Surn ndses a
sunmary anc sends it te the Ministry. Accountings are sent out men‘lly and
operatisnal repocte evary ten days. :

A cooperative contalns several farma or estates, Eech farm or estate hes its
own mansger, aerior bockkeever, celculator, storelkeeper and workucn and Pars
hends according %0 the size of the couperative,

Only the North end South Lodz Regional Manegemente worked Jvith & vrofit in
19523 11 cothe © worked with a loss.

Comment. Stenislaw Tkeeczow is a Vice Minister in the Ministrv
Parm M.mag,\ement and Felile Baranowski is the Minister of Comaunal
Econom‘,r
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